Delaware County Transit Board

BOARD MEETING


MINUTES OF

May 19, 2010
1) The DCTB Chair called the meeting to order and the roll was taken as follows: (10-05-01)
	X
	Gary Dougherty, Chair

	X
	Joe Clase, Vice-Chair

	X
	Ben Brown, Secretary

	X
	Boots Sheets

	X
	Tom Jones

	X
	Erwin Dugasz

	X
	Roger VanSickle

	X
	Denny Schooley, Executive Director

	X
	Crystal James, Administrative/Operations Manager

	
	Ginny Berry, Executive Assistant

	
	Richelle Fout, Financial Analyst

	X
	Stephanie Cameron, Clerical Assistant

	X
	Kristi Dalton, HR Coordinator


2) Public Comment

Interim County Administrator Deb Martin was present. She had no comment
3) Approval of Board Minutes of April 21, 2010. (10-05-02)

It was moved by 
Boots
and seconded by 
Roger
 to approve the minutes of the April 21, 2010 Board Meeting. Motion__passed
_____ (10-05-02)

4) Operations Report
Crystal added that the morning green routes are getting busier. Possible CDL driver needed for them, they will be looking into this soon.
5) Marketing Report

Denny had nothing further to add 
6) HR, Safety, Training and Risk Report

· ACTION ITEM - Approval of revised Safety and Security Policy for Physical Requirements (10-05-03)
It was moved by 
Joe

and seconded by 

Erwin
 to approve the revised Safety and Security Policy as amended.  (10-05-03)  The motion 
passed
.

· ACTION ITEM - Approval of Revised Job Descriptions for Drivers and CDL Drivers (10-05-06)
It was moved by 
Joe
and seconded by 
Tom
 to approve the revised Job Descriptions for Drivers and CDL Drivers.  (10-05-06)  The motion 
passed
.

7) Financial Reports
It was moved by 
Roger

and seconded by 
Boots

 to approve the Financial Status and Records for the month ending April 30, 2010.  (10-05-04)  The motion 
Passed
.

8) Action Items
a) Approval of Facility Lease with purchase options (10-05-05)
It was moved by Erwin and seconded by Ben to table the resolution;  Joe, Tom, Roger and Boots abstained.  Motion Failed.
It was moved by 

Tom
and seconded by 

Joe
 to approve the facility lease with purchase options as written.  (10-05-05)  
Tom and Joe withdrew their motion to pass resolution 10-05-05.

Ben Moved to make the necessary changes to approve the facility lease with purchase options (10-05-05)

Revisions: The board approves the authorization of the Executive Director, Board Chairman and Board Secretary to enter into a lease agreement under the direction and recommendation of legal counsel.

Change 120 days to vacate to 180 days to vacate

Purchase price not to exceed $1.1 million 

Option on purchasing additional adjacent properties


The resolution was revised by the board. It was moved by Ben to approve the revised resolution.


A roll call vote was taken:

Joe- Aye






Ben- Aye





Boots- Aye





Tom- Aye






Erwin- No





Gary- Aye






Roger- Aye


Motion Passed

9) SOQ Committee Update
Joe and Ben discussed the SOQ’s. Interviews are going to be necessary to proceed. They will be bringing recommendations to the board in June
10) Adjourn

i) There being no further business to transact, 
Joe

 moved to adjourn the meeting with 
Roger
 seconding the motion.  Meeting was adjourned at 

9:02
pm.
